
Wednesday 7th, June
 

Engage.EU  Diploma Programme 
University Toulouse Capitole

Bootcamp

Tuesday 6th, June

F r o m  7 . 3 0  p m

Welcome drink  

(not compulsory)

8.00 am : Welcome coffee 

8.30 am : Challenges presentation

9.30 am : Working sessions

Lunch time

5.30 pm : End of work

6.00 pm : Conferences

Cocktail 

Thursday 8th, June

8.00 am : Welcome coffee 

8.30 am : Working sessions

Lunch time

6.00 pm : End of work

Friday 9th, June

8.00 am : Welcome coffee 

8.30 am : Working sessions

Lunch time

1.30 pm : Restitution to the challenge

owners and conclusion

3.30 pm : End of the bootcamp

The bootcamp is a 3 full day intensive challenge based experience where course participants will apply the

insights, knowledge, and skills gained in the two previous input-oriented modules to a real-life societal

challenge sponsored by an Engage.EU stakeholder. It takes place in Toulouse in person.

 All the working sessions take place at the University Toulouse Capitole, batiment Arsenal, 2 rue du doyen Gabriel
Marty, Toulouse - France

 N
on

-c
on

tra
ct

ua
l d

oc
um

en
t -

 0
4/

06
/2

02
3



Hector Le Collector
The project is designed to allow everyone to recycle their food waste, even those who live

in a 20 m2 apartment in the city centre.

Hector recovers all bio-waste. NOTHING is lost, EVERYTHING is transformed, to produce

responsible energy as well.

Hector the Collector's current business model relies heavily on collection points, mainly big

companies (who pay for a collection bin) : this generates a problem of blocked volumes

because the more the point collects, the more it pays. 

Challenge :

How can we motivate as many people as possible to recycle their food waste and

achieve a change of scale, without penalising either the collection points or the

structure's margin?
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Ô Mazettes - Le Lieu d'A Côté

The non profit association Ô Mazettes is a collaborative grocery shop created on 2019 by

several inhabitants of the district des Mazades in Toulouse. 

The project was defined by taking into account the demands of the inhabitants and is intended

to be participatory and democratic.

It is rooted in the area and is based on the opportunities that arise : 

 the adjoining premises became available in 2022. An association has been set up to make it a

space open to the inhabitants : Le Lieu d'A Côté.

Exhibitions, concerts, etc. may be organised by the inhabitants of the district in this new place.

The rent for this space and the charges are currently financed by the association  Ô Mazettes. 
 

Challenge : 

How to make Le Lieu d'A Côté a solidarity space animated by and for the people of the

neighbourhood while being economically autonomous?

 

Engage.EU Diploma  
Challenges

More information about the ENGAGE.EU diploma


