
 
 

ONLINE ENGAGE STAFF DAYS - NOVEMBER 25-26, 2021 

« Engage with us ! Let’s build room for engagement » 
 

HOST : TOULOUSE CAPITOLE UNIVERSITY  
OBJECTIVE : Getting to know each other (virtually !) and raise awareness on the project. 
TOOL : Zoom  (time slots : Paris time) 

 

NOV. 25 
WHAT IS ENGAGE.EU? 

 

NOV. 26 
LET’S CREATE AN ENGAGE COMMUNITY! 

MORNING : 10 AM-12 PM MORNING : 10 AM-12.30 PM 

 
10 AM : Welcome speeches (30 mn) 
President of hosting university - M. Kenfack, Toulouse 
ENGAGE Coordinator - Dirk Simons, Mannheim  
Board of Learners’ student - Hairaty Djibo, Toulouse 
 
10.30 AM : Plenary session: What is ENGAGE.EU exactly? 
(30 mn) 
Presentation of the ENGAGE initiative 
Update on the ongoing projects related to Learning 
 

BREAK 
 

11.15 AM : Stories of ENGAGE participants (45 mn) 
Testimonies of students, administrators and professors 
involved in the ENGAGE project  
 

 
10 AM : Ice breaking session (15 mn) 
A short quiz to get to know each other and start the day  
 
10.15 AM : Workshop 1: How can we take up the ENGAGE 
challenges? We want to hear your opinion! (45 mn) 
In this workshop, participants will ask questions or voice their 
ideas to a few staff members who are actively involved in some 
ENGAGE projects. 

BREAK 
 
11.15 AM : Workshop 2: Towards an ENGAGE team : social 
team hacks that will actually make your life easier (60 mn) 
This workshop will help you enhance engagement and improve 
team leadership and communication, by rethinking new 
meeting habits and team routines in the ENGAGE context.  
 
WRAP UP SESSION : How ENGAGED are you ? 

AFTERNOON : 2-4 PM  

 
ROUNDTABLES : Do you want to know more about ENGAGE 
tasks ? (2 hours) 
Each roundtable (20 mn) will be dedicated to a specific 
project of the ENGAGE initiative. 
2 PM: Good practices at the management level 
how do we prepare a sustainable governance model for 
ENGAGE.EU? 
2.20 PM: Green mobility for all 
What are the guidelines institutions and staff could follow to 
set up green mobility at the consortium scale? 

 
BREAK 

2.50 PM: Open data in research 

An Engage.eu database for sharing research resources. 
3.10 PM: What’s innopreneurship ?  
What is “innopreneurship” and what kind of competences 
do innopreneurs need? 
3.30 PM: Effective dissemination and communication 
How could we be more recognizable and effective at our 
communication within the consortium, the student society, 
and wider audience? 
 
WRAP UP SESSION 

 

 


