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Course Abstract 

Digital transforma�on implies an extensive organiza�onal change driven and ena-bled by 
digital technologies. This could involve changes to the organiza�on’s busi-ness processes, 
business model, or even a new organiza�onal iden�ty. Such organ-iza�onal change affects 
employees in different ways and prompts changes to both leadership approaches and lead-
ership roles, which we address in this module.  
 
The course consists of four main overarching topics:  
1. Digital concepts and technologies 
2. Digital trends 
3. the Digital leader 
4. the Digital organiza�on 
 
The first day, we will uncover what we mean by phenomena such as digi�za�on, digitaliza-
�on, digital innova�on, and digital transforma�on. We will discuss charac-teris�cs of digital 
technology and look at different examples and cases of how digital technologies could affect 
the way business is conducted.  
The second day, we will look at different “digital” trends, e.g., trends that drive changes in 
business models and are enabled by digital technologies, such as digi-tal pla�orm ecosys-
tems, sharing economy, and sustainability. 
The third day, we will discuss what it implies to be a “digital leader”, including leader atrib-
utes and new leader roles, as well as topics related to the responsibili�es of the digital 
leader, such as developing a digital strategy and ensuring the organiza�on’s digital maturity. 
The fourth day, we look at how digital transforma�on changes work design and leadership 
and discuss how employees might be affected in terms of competency requirements and 
digital technology adop�on.   
 



 
Learning Objec�ves 

Upon comple�on of this course, the students should be able to…  

• …call out relevant and recent research on digital transforma�on.  
• …name emerging digital technologies and digital technology-enabled trends. 
• …analyse how emerging digital technologies and digital technology-enabled trends 

might enable organisa�onal change.  
• …illustrate how digital transforma�on might affect employees in the organiza�on. 
• …illustrate how managers might support the employees during and a�er the digital 

transforma�on process.  
• …analyse an organisa�on’s current digital maturity.  
• …recommend measures leaders can take to increase the digital maturity.  
• …name important leader atributes and leader roles are important for managing in 

a digital age. 
 

Evalua�on and Grading 

The course consists of lecture blocks, case studies, individual reflec�ons, group discussions, 
and a final assessment in form of a group term paper. 
 
Par�cipants’ grade will be composed of: 
40% Individual par�cipa�on (individual grade) 
60% Group-based term paper (group grade) 
 
Individual par�cipa�on (40%) 
40 % of the grade will be based on the student’s ac�ve individual and ac�ve par�cipa�on in 
the course. This includes the student’s presence, par�cipa�on in plenary and group discus-
sions during the course, and sharing of own reflec�on.  
 
Group-based term paper (60%) 
60 % of the grade will be based on a term paper writen in pre-defined groups of 2-4 stu-
dents, where the groups can choose from different alterna�ve assignments related to the 
topics addressed and literature presented in the course. The alterna�ve assignments involve 
either conduc�ng an interview study, a case study, or literature review. More details on the 
topics and content of the alterna�ve assignments will be announced during the course.  
The term paper should be on approximately 15-20 pages, with 1.5 line spacing, calibri pt.11 
font, and normal margins. The students will have approximately 2 months to complete their 
study and hand in the term paper.  
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Sessions 

FIRST SESSION: 22 February 2024, 12 pm – 6 pm 
Digital concepts and technologies 

• Introduc�on 
• Concepts: Digi�za�on, digitaliza�on, digital innova�on, digital transforma�on 
• Lightweight & heavyweight IT 
• Characteris�cs and examples of digital technologies 
• Case: Digital Twin 

SECOND SESSION: 23 February 2024, 9 am – 3 pm 
Digital “trends” and cases 

• Introduc�on – digitally enabled trends driving business model innova�on  
• Digital pla�orm ecosystems 
• Case: Aquacloud 
• Sharing economy 
• Digitaliza�on and sustainability 

THIRD SESSION: 12 April 2024, 12 pm – 6 pm 
The digital leader 

• Leading in the digital age 
• Digital maturity 
• Digital leader atributes 
• New leader roles: Chief Digital Officer (CDO) 
• Case: Digital business strategies for incumbent firms 

FOURTH SESSION: 13 April 2024, 9 am – 3 pm 
The digital organiza�on 

• Digital transforma�on: Changes in work design and leadership 
• Employee dimension 
• Digital technology adop�on 
• Digital transforma�on competencies 
• Agility and con�nuous development  
• Presenta�on of and start working on group assignment (term paper) 

  



 
About the Lecturer 

Karen S. Osmundsen is an Associate Professor at the Department of Strategy and Management 
and the Digital Business research group at the Norwegian School of Economics (NHH). Her 
research interests include the socio-technical aspects of digitaliza�on and digital transfor-
ma�on, including the requirements and implica�ons for incumbent firms and the effects on 
employees and their roles.  

Karen has a PhD in Informa�on Systems / Digital Transforma�on from NHH and holds an MSc 
from NHH and a BSc from the Western Norway University of Applied Sciences (HVL). In be-
tween degrees and PhD, she gained work experience from different industries – including the 
shipping industry and working as a consultant within Strategy & Opera�ons at Deloite. 

In her PhD thesis, which was defended in September 2021, she explored how in-cumbent firms 
could involve their employees in their digital transforma�ons. Karen’s teaching experience is 
related to topics within digitaliza�on, digital transforma�on, digital management, and digital 
business understanding. 


