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Course Abstract 

The course „Strategy Implementa5on and Performance“ introduces students to modern 
approaches for transla5ng strategy into ac5on and evalua5ng organiza5onal performance 
in the era of digital transforma5on. It builds on the methodology of the Balanced Scorecard 
and Strategy maps but adapts these frameworks to the challenges and opportuni5es of 
data-driven decision-making, ar5ficial intelligence, automa5on, and plaEorm-based 
business models. Special aFen5on is given to the role of intangible assets, digital 
ecosystems, and the integra5on of AI in strategic alignment, monitoring, and control. 
Students will work with case studies to learn how digital tools reshape strategy execu5on 
and performance management across industries. 
 

Learning Objec6ves 
By the end of the course, students will be able to: 

- Understand the theore5cal founda5ons of the Balanced Scorecard and strategy 
maps in a digital context. 

- Evaluate how digital transforma5on and AI affect different strategic perspec5ves 
(financial, customer, processes, innova5on and learning). 

- Apply digital metrics and KPIs to measure strategy implementa5on and 
organiza5onal performance. 

- Design a digital strategy map and link it to company objec5ves using data-driven 
approaches. 

- Cri5cally analyze cases of digital transforma5on and strategy execu5on in business 
organiza5ons. 

-  
 



 
Evalua6on and Grading 

The evalua5on is based on con5nuous engagement, prac5cal assignments, and a final 
integra5ve task. 

- Par5cipa5on & in-class ac5vi5es – 20% 
- Essay – 30% 
- Final individual project (case-study) – 50% 

Grading follows the standard ECTS scale (A–F). 
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Sessions 

FIRST SESSION 
- Strategy in the Digital Agе 
- Balanced Scorecard founda5ons and digital adapta5on 
- The role of intangible assets and AI in value crea5on 

Group discussion: Strategy execu5on challenges in digital organiza5ons 

SECOND SESSION 
- Measuring digital business strategy: perspec5ves and KPIs 
- Designing strategy maps with digital metrics 

Case study: AI-enabled performance dashboard. 



 
Essay presenta5on 

THIRD SESSION 
- Innova5on and learning in the era of AI and big data 
- Lean and agile approaches to digital strategy implementa5on 

Group assignment: Building a digital strategy map 

FOURTH SESSION 
- Control and feedback with AI-driven insights 
- Ethical challenges: transparency, algorithmic bias, digital trust 

Presenta5ons of student projects (digital strategy maps). 

About the Lecturer 
Dr. Sabrina Kalinkova is a Chief Assist. at the University of Na5onal 
and World Economy (UNWE), Sofia, Bulgaria. She holds a PhD in 
Economics with specializa5on in Planning, complemented by a 
Master’s and Bachelor’s degree in Forecas5ng and Planning from 
UNWE. 

Her academic work focuses on na5onal forecas5ng and planning, 
business development strategies, input-output analysis, Big Data 
applica5ons in economics, compe55veness assessment, and 
marke5ng analysis. In recent years, her research has increasingly 

explored the intersec5on of digital technologies and strategic planning, contribu5ng to the 
advancement of data-driven approaches in economic development. 

Dr. Kalinkova has extensive teaching experience, delivering courses such as “Strategic 
Planning", "Financial Programming", “Regional Strategies and Programs”, “Strategy 
Implementa5on and Performance”, "Sectoral Marke5ng Analysis”, and "Email Marke5ng and 
Chatbots," both in Bulgarian and English, for undergraduate and graduate students. She is an 
ac5ve par5cipant and organizer of numerous na5onal and interna5onal scien5fic conferences 
and has completed teaching mobili5es under the Erasmus+ program across Europe. 

Her research outputs include mul5ple publica5ons in peer-reviewed journals, covering topics 
such as input-output modeling, Big Data ecosystems, compe55veness of the Bulgarian 
economy, and structural dynamics within the European Union. She has also been involved in 
various na5onal and interna5onal research projects, including ini5a5ves under the 
ENGAGE.EU European University Alliance. 

Dr. Kalinkova’s scien5fic interests are rooted in bridging theory and prac5ce through strategic 
simula5ons, business analysis, and digital compe55veness, aiming to contribute to the 
sustainable transforma5on of economic systems in the digital age. 
 


