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Course Abstract
The aim of this course of to introduce students to the challenges of corporate growth in modern digital economies, in particular with regard to accessing and developing digital assets and intellectual property. The course is organized in two parts. A first part focuses on the recent developments of the strategic management of patents in modern digital economies. Participants will discover the emergence and the role of the patent system in modern economies and how technological companies try to protect their innovations and to use their patent portfolios in service of their business strategies in a digital era. It covers internal strategies and ways to organize for managing patent and licensing strategies as well as patenting in collaborative arrangements. A second part addresses then more specifically external growth strategies to access patents but also more generally digital solutions and assets. It addresses in particular the strong increase in technology acquisitions and alliances in past years and introduces students to the particular strategic and organizational challenges that external digital growth induces (i.e. integrating and leveraging acquired intellectual property, transferring knowledge between companies and teams of engineers, implementing co-innovative practices between R&D departments from merging companies, etc.). 

The course provides students with the relevant knowledge and perspectives to understand the management of intellectual property and growth strategies implemented by firms in modern digital economies. First, the course provides students with a managerial and strategic vision of patents, to raise awareness and inform decision-making in this area. Second, students will learn about managerial and strategic challenges of acquiring patents and digital assets in general and how to address them. After this course, students will understand challenges associated with digital growth and intellectual property and are able to develop strategies to deal with such challenges.


Course Objectives
The objective of this lecture is to introduce the recent developments of the strategic management of patents in modern digital economies. Participants will discover the emergence and the role of the patent system in modern economies and how technological companies try to protect their innovations and to use their patent portfolios in service of their business strategies in a digital era. The lecture is resolutely designed to provide a managerial and strategic vision of the patent to raise awareness and inform decision-making in this area. 

The lecture is organized around six core issues (building blocks) 
· Patents and the protection of innovation
· Patenting strategies
· Internal organization for managing patenting strategies
· Patent and licensing strategies
· Patenting in collaborative arrangements
Patent and other appropriation strategies for digital innovations


Evaluation and Grading
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About the Lecturers

Jamal-Eddine Azzam is Associate Professor and Head of the Master in Innovation Management at Toulouse School of Management (University of Toulouse 1 Capitole, France). He completed his PhD in Management Science at Côte d’Azur University where he also served as Teaching and Research Assistant. He has been an academic guest at ETH Zurich, TIMGROUP (Chair of Technology and Innovation Management) and lecturer at the University of Aix-Marseille.
His research focuses on strategy, innovation and patent management and has been published in various journal such as European Management Review, International Journal of Technology Management, Revue Française de Gestion and Management International. 
Nicola Mirc is Full professor in Management Science, specializing in Strategy at Toulouse School of Management (University of Toulouse) and École Polytechnique. She is a researcher at TSM Research, focused on strategy. She is also an associate researcher at the CRG of Ecole Polytechnique, where she obtained her doctorate in 2011.

Her work revolves around the management of organizational integration in mergers and acquisitions, which she studies mainly through a structurally-centered approach focused on the evolution of social networks during the post-acquisition period.
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